We can still transform people’s lives
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We’re tapping into hidden depths

and talents

The tough economic conditions have brought out the best in us
this year.

Like everyone in the sector, we’re having to tighten our belts, but we’re
determined to keep up our high standards for homes and services.

Our staff have been quite amazing. They’ve pulled out all the stops and
worked as one to find new and better ways of doing things.

Our Board members have also done a great job in making secure plans
for the future.

Financially we’re in control, with sound, well organised systems,
complemented by the sale of all our shared ownership homes, well ahead of
target. Now we’re looking at alternative ways of financing developments and
taking the organisation forward.

We’re still building lovely new homes, all of which are in great demand.
We’ve also put a lot of time into making our services and systems run like
clockwork and we’re more than ready to take up new opportunities in
the future.

Wendy Pridmore Trevor D’Cruz



Doing things well

IS what we’re all about

We’ve found hidden reserves and talents to help us do more
with less.

In March we published new service standards, clearly setting out what
we will do, to what standard and the time it will take.

Now our residents can see exactly what sort of service to expect, and
what to do if we fall short.

For example, we’ve set out the basics of the gardening service we’ll
provide for schemes - from how often we’ll do the weeding, pruning and
mowing in the summer to edging paths and clearing leaves in the autumn.

The fact that most of our residents are very happy with our services is
entirely due to the great team of people who work for Rosemary Simmons.

Despite the extra pressures this year, nearly every one of our staff find
their jobs challenging yet enjoyable, according to our recent survey,
as summed up in one of their comments: “Our jobs change people’s lives for
the better.”

Jean Cooper, Walsingham Lodge



Our homes are the first choice

for many people

Our new homes certainly have the ‘wow’ factor. Residents say

they really enjoy the generous space and maximum light -

not to mention ensuite bathrooms — which we’ve designed in.
Quality is all important to Rosemary Simmons and is one reason why our

shared ownership homes get snapped up so quickly. They’re also in
great locations.

Wardur Court and House, with 20 new shared ownership and rented flats
in Walton, Surrey is a good example.

The scheme opened in the depths of winter but residents kept warm
through the snow thanks to the biomass wood pellet boiler which provides
all hot water and underfloor heating — plus savings on energy bills.

Wardur Court replaces an unpopular sheltered bedsit scheme and we’re
planning to do something similar at Dunmow House in Byfleet.

Like a giant blue-clad beach hut by the sea, Swinburne Court in Worthing
is becoming something of a local landmark. Many of the residents of the 20
new flats also enjoy fabulous seaside views!

Adam Hobill, Wardur House



We’re ready to make the most of

new opportunities

We’ve gone back to basics to make sure that all our systems
are in tip top order. We think this will help us take full
advantage of new opportunities when they come along.

For a start, we’ve had a really good look at our health and safety
procedures and toughened them up.

The result is a Health and Safety Action Plan which ticks all the boxes,
taking us from being ‘fairly good’ to ‘excellent’ in this area.

We’re also sharpening up our repair service. We’ve joined SHAPE -
Small Housing Associations Pursuing Excellence — so that we can compare
ourselves with similar associations and learn from each other.

If you asked us to sum up Rosemary Simmons we’d say ‘professional yet
caring’, qualities which we believe helped us to secure a new contract this
year, to manage Walsingham Lodge sheltered scheme in Barnes.

Resident Jack Sogan says: “I’'m very, very happy here. You couldn’t wish
for more.”

The Weedon family, Wardur House; top left, Bailey, 12 and Jaden, 8, and with
parents Robert and Tamzin



Beating the odds

Abi Groombridge,
Wardur House

How it all adds up

Where the money comes from

Rent

Service charges

Leasehold service charges

Interest receivable and similar income
Shared ownership sales

Other income

Surplus/(deficit) on sale of properties

Where the money goes

Rented service charges

Leasehold service charges

Routine maintenance

Major/planned repairs and Decent Homes
Depreciation of properties

Housing management

Development services

Shared ownership costs

Interest payable and similar charges
Others

Surplus/(deficit) for the year

2010/11
£
1,391,081

182,038
279,068
7,561
1,031,250
60,157
2,951,155
66,978
3,018,133

2010/11
£

223,396
275,295
220,400
158,794
236,983
395,993
79,363
749,700
393,721
54,059
2,787,704
230,429
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2009/10
£
1,317,877

152,358
266,808
5,502
140,000
51,676
1,934,220
1,378,471
3,312,691

2009/10
£

185,650
266,095
256,658
232,335
181,732
574,271
46,219
97,017
294,671
32,284
2,166,933
1,145,758



It’s all about breathing and balance

Keeping the books

Balance sheet Year ended 31 March

2,817,341
Total assets less current liabilities 19,311,394
Capital and reserves
19,311,394
Income and expenditure
549,611

Surplus/(deficit) for the year 230,429

Further detailed financial information is available on request.

3,317,850
17,728,689

17,728,689

56,456

1,145,758



Getting down to the detail

How long were our properties empty? RSMHA FHT Total
44
2
3
4
Properties RSMHA FHT 0
1
0
2
Lettings RSMHA FHT Total
46
Total 290 264 80 58 10
Total 33 23 56
112 112 0 0
Ethnic origin of lettings RSMHA FHT Total
41
4
Total 28 16 0 0 1
0
Average net rents £ RSMHA FHT 2
0
0
0
LIFE PRESIDENT Iris M Simmons MBE 1
Trevor D'Cruz Chairman 2
Alistair Court-Smith Deputy Chairman 5
Stephen Cooper

Christopher Clarke Total 33 23 56

Residents we housed last year RSMHA FHT Total Jenny Edwards (Tenant Board Mermber)
2 i Gale Homelessness status of new tenants RSMHA FHT Total
1 Chelliah Krishnamoorthy 25
53 Bernard Payne 8

Bruce Roberts
Ingrid Saffin
Total 56 Jane Worsley Total 33 23 56
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Rosemary Simmons Memorial
Housing Association Ltd

Rosemary House
Portsmouth Road
Esher

Surrey

KT10 9AA

Telephone
01372 461 440

Website
www.rsmha.org.uk

Cover quote from Wendy Pridmore, Chief Executive of RSMHA

Cover photo: Mavis Heyes, Walsingham Lodge

Mavis has a real talent for making friends. While she only moved into the scheme in
April she says: “I've got to know the neighbours very quickly because I’'m always
interested in other people. I'm amazed that | haven’t felt homesick at all but there
are lovely people here and I’m really enjoying life.”
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